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Remember 2014?

It was the year that TMS held a
record-breaking annual meeting
in San Diego, California, and its
inaugural Diversity Summit in
Washington, D.C. It was the year
TMS introduced two new journals
and the Comic-tanium™ exhibit. It
was also the year the society took

stock of where it has been and A\ )4
developed a new strategic plan .
to guide the next three years. : ‘
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So why reminisce about 2014

now, as 2015 rounds to a close

with its own sets of triumphs and
accomplishments? The TMS Board
of Directors recently approved the
society’s 2014 audited financial
statements, allowing us to present

a complete and accurate financial
snapshot of the society’s performance
in 2014,

The financial statements can be
found at the end of this article, and
the numbers will tell the story of
a society that achieved financial
success that will enable it to sustain
and develop member programs and
services into the future.

What the financial statements don’t
show is how the society broke ground
with new projects, improved existing
programs and services to members,
and, perhaps most significantly,
positioned itself for future success by
re-examining its strategic goals and
priorities.

TMS 2015,Sfrategic Goals
(Effective }Ifrough the end of 2014)

Every three years, TMS establishes
a new strategic plan, consisting of
five goals that guide the activities
of the society. 2014 was a year
of transition, where the society
evaluated the success of the past
three years and developed a new plan
for the future. To provide a look at
how our goals have evolved over this
time period, the society’s 2015 and
2018 strategic goals are listed below.

Some of the goals have stayed
roughly the same—energy and
environmental issues and materials
and manufacturing innovation
continue to be areas of strategic
focus for the society—while others
have evolved. Does this mean, for
example, that TMS has shifted its
focus from volunteers and young
professionals? Certainly not. What it
does mean is that over the past three
years, the society has instituted a
number of programs and processes
in support of these areas, and these
improvements have become an
integral part of the society’s culture
and activities.

While a few ‘new’ goals have
appeared on the list for 2018, it is
important to note that they are not
completely new ideas for the society.

Comparing Strategic Goals

Diversity and inclusion projects were
a part of the 2015 Strategic Plan, but
TMS’s activities in this area have
since expanded to include awards,
meetings, and other initiatives,
prompting the society to make
Diversity and Inclusion Strategic
Goal #1 for 2018.

Sustaining and growing the core
activities that make up TMS is
likewise an ongoing focus for the
society, but the new strategic goals
include more specific plans to expand
international activities and accelerate
industrial engagement to make sure
the society meets the needs of the
40% of its members in industry.

The new strategic plan TMS
developed to guide the society
through 2018 is the result of a
planning process conducted during
the first half of 2014 that was a
collaborative effort of TMS President
Hani Henein, the TMS Executive
Committee, TMS staff, and a
facilitation team. A quick comparison
of the 2015 and 2018 TMS Strategic
Goals are provided below. For
additional detail on the TMS 2018
Strategic Plan, visit the TMS website
at www.tms.org/strategicplan.
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TMS 2018 Strategic Goals
(Effective 2015 through year end 2017)



TMS IN 2014: A SAMPLING OF ACHIEVEMENTS

This report presents selected highlights from TMS’s activities in 2014.
Read on for a look at a handful of notable stories and statistics from the past year.

TMS CAMPAIGNS FOR THE FOUNDATION

In 2014, efforts to revitalize the performing all of these functions
TMS Foundation went into full quietly and efficiently for more than
swing. The TMS Foundation—the 20 years, but in 2014, TMS stepped
charitable arm of The Minerals, up its efforts to draw awareness to
Metals & Materials Society— the work of the Foundation and to
provides scholarships and travel encourage members to support the
grants to materials science and programs the Foundation funds with
engineering students, leadership financial contributions. A deliberate
training and professional and focused appeal to members in
development programs for early- 2014 resulted in a 129% increase in
career professionals, and awards donations to the Foundation in 2014
to recognize worthy individuals. compared to 2013.

The TMS Foundation has been

COMIC-TANIUM™ DEBUTS AT TMS2014
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DIVERSITY IN THE MINERALS, METALS, AND MATERIALS

PROFESSIONS

TMS LEADS NEW ROADMAPPING STUDY

In April 2014, TMS began work
on Modeling Across Scales: A
Roadmapping Study for Connecting
Materials Models and Simulations
Across Length and Time Scales,
the latest in a series of successful
roadmapping study projects
conducted by TMS. A core study
team of internationally recognized
experts from industry, academia,
and government was assembled
to work on this project with input
from other leaders in multiscale
materials modeling. The project was
supported by a grant from the U.S.
National Institute of Standards and
Technology, Materials Measurement

Laboratory. The study project focused
on developing recommendations for
critical steps and pathways needed to
link computational materials models
and pass materials-related data and
information across length and time
scales for enhanced, quantitative
multiscale modeling. Limitations in
bridging these scales was identified
as a significant barrier to innovation
in the 2013 TMS study Implementing
ICME in the Aerospace, Automotive,
and Maritime

Industries.

Modeling Across Seakes.
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TMS EXPANDS PROFESSIONAL DEVELOPMENT
OPTIONS FOR MEMBERS

As TMS works to expand its traditional professional
development offerings—including more stand-alone workshops
and courses—the society also kicked off a new series of
webinars that provide professional development opportunities
without the need for travel. The first webinar, “The Impact of
Contextualized Computing for Materials Students,” was offered
as a live presentation at no charge to participants and can now be
downloaded and viewed through TMS’s Professional Development
web pages. This exploration of webinar technologies to deliver
professional development content to TMS members is the work
of the TMS Ad Hoc Professional Development Committee,
established in October 2014.

TMS 2014 ANNUAL MEETING & EXHIBITION
IN BRIEF

The TMS Annual Meeting & Exhibition is the largest and
most comprehensive event the society holds all year and
the primary gathering place where TMS members meet and
exchange ideas.

4,315 ATTENDEES

(That'’s the highest attendance of
the millennium.)

TECHNICAL

3,406 presentations
(another record number) and 262
meetings and networking events

SAN DIEGO

California

FEBRUARY

16-20, 2014

2014 TMS MEMBERSHIP BY THE NUMBERS

TMS is a member-driven organization. It exists for the
benefit of our members and because of the time, talents,
and ideas they volunteer to TMS programs and activities.
Growth in membership is always an indicator that the
society is growing and thriving. Consider the following
numbers:

Total number of TMS
members in 2014

Increase in the number of
members in the past five years

Increase in membership
from 2013 to 2014

Employers of Professional Members

Ratirad._ - Unknown

Professional Members by Region

France, 2% _ _Great Britain, 2%
| /
South Korea, 2%
_-Australia, 3%

China, 3%

Other, 16%_

Germany, 4%
Japan, 4%

.| Canada, 6%

United States,
58%



FINANCIAL INFORMATION ‘

e
NEW TMS JOURNALS

In 2014, TMS introduced two new journals:

2014 Operating Revenues by Program Area

Volunteer _Other

[Membership

*  Metallurgical and Materials Transactions E, which joins the well-
respected Metallurgical and Materials Transactions A and B journals,
and focuses on materials for energy systems, began publication in
2014.

*  Journal of Sustainable Metallurgy issued its first call for papers in
2014. Its editorial focus is presenting metallurgical processes and

2014 Operating Expenses by Program Area related research aimed at improving the sustainability of metal-

producing industries, with a particular emphasis on materials recovery,

Membership .
reuse, and recycling.

6% Publications
17%

Both journals are currently accepting manuscript submissions.
Visit www.tms.org/Publications for more information.

ESTABLISHED TMS JOURNALS

Other
5%
Volunteer All four of TMS’s long-established journals marked increases in their
Support Impact Factors for 2014. The Impact Factor represents the average number
12% of citations to articles that were published during the preceding two years.
Summary of Operations Revenues and Expenses
Years ending December 31, 2014 and 2013

REVENUES 2014 2013
Membership

Editorial, Content &

Communications

Events, Programs & Sales

Contracts & Grants

Volunteer Support

Executive/Operations

TOTAL REVENUES

EXPENSES

Membership

Editorial, Content &
Communications

Events, Programs & Sales
Contracts & Grants
Volunteer Support
Executive/Operations
TOTAL EXPENSES

MEMBERS OF THE TMS 2014 BOARD OF DIRECTORS

EXCESS OPERATIONS
REVENUE

"Exploring Strategic Priorities: The 2014 TMS Annual Review" was originally published as an article by
Kelly Zappas in the October 2015, Volume 67, No. 10, issue of JOM. To read this and other JOM articles
online, visit SpringerLink at http:/link.springer.com/journal/11837.



